10 Essential Questions to Ask Before Hiring a Remodeler

1. What Experience Do You Have with Projects Like Mine?

e Why it Matters: Experience in projects similar to yours means the contractor
understands specific needs, challenges, and solutions.

¢ Whatto Look For: A portfolio or references showcasing similar projects, especially
within your budget or style.

2. Are You Licensed and Insured?

o Why it Matters: Licensing verifies qualifications, while insurance protects you from
liability if there’s an accident.

¢ Whatto Look For: A valid contractor’s license and liability insurance to cover any
damages or accidents on-site.

3. Can You Provide References or Reviews?

e Why it Matters: Client testimonials or references offer insight into the contractor’s
reliability and quality of work.

e What to Look For: Check platforms like Google, Yelp, and industry websites. Ask for
direct references to call or email.

4. What’s Included in the Estimate?
¢ Why it Matters: Detailed estimates help avoid unexpected costs.

e Whatto Look For: Ensure the estimate includes materials, labor, permits, and any
additional fees. A well-outlined estimate reflects transparency.

5. How Do You Handle Permits and Inspections?

e Why it Matters: Most remodels require permits and inspections; a reliable
contractor should manage this process.

e Whatto Look For: Look for a contractor who handles all permits and is
knowledgeable about local regulations.
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6. What is the Project Timeline, and How Will You Communicate Delays?
« Why it Matters: A clear timeline prevents prolonged projects.

¢ Whatto Look For: Ask about average timelines for similar projects and get a
commitment to regular updates, including any delay notifications.

7. Who Will Be on-Site, and Who Supervises the Work?

e Why it Matters: Knowing who will be on-site each day helps you feel comfortable
and informed.

o Whatto Look For: Find out if subcontractors or team members will be involved and
if a project manager will supervise the work.

8. How Do You Handle Changes During the Project?

o Why it Matters: Projects may require adjustments. A contractor should have a clear
process for handling changes without causing confusion or cost issues.

e Whatto Look For: Seek a contractor who communicates changes in writing, with
clear steps for client approval.

9. What Warranty Do You Offer on Your Work?
¢ Why it Matters: A warranty protects you if issues arise post-project.

¢ Whatto Look For: Ask about both material and workmanship warranties, as well as
the duration of each.

10. What Payment Schedule Do You Require?
¢ Why it Matters: Avoid contractors who request full payment upfront.

¢ Whatto Look For: A standard payment schedule involves an initial deposit,
followed by payments at milestones, with the final payment due at project
completion.
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How to Use This Checklist:

e Print It Out: Bring this checklist to contractor interviews and take notes on each

response.

e Compare Responses: Use the answers to compare contractors and choose the
one that best meets your standards.

¢ AskFollow-Up Questions: If responses aren’t clear, ask for details to ensure you’re
fully comfortable with the contractor’s approach.

For a smooth and successful remodeling experience, use this checklist to feel confident
and informed about your decision.
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